
Cr

ea 2021 Planning and Development Work Program

Enter Company Name in cell B2.

Enter the name of the Project Lead in cell B3. Enter the Project Start date in cell E3. Pooject Start: label is in cell C3.

Th

e 
Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 2022

Th

is 
Item

ASSIGNED

TO
Priority START END

Ce

ll Ames Urban Fringe Plan Amelia High 3/1/21 7/11/22

Th

e Construction and Demolition Landfill Siting Only Amelia High 2/3/21 7/31/21

Completion of Debris Management Plan for FEMA Marcus Medium 6/30/21 12/31/21

Sample phase title block
Review of Land Development Regulations Jenna Gilliam (Intern) High 1/1/20 6/30/21

Sample phase title block
Natural Resource Areas Mapping Marcus High 1/1/20 6/30/21

Sample phase title block
Conservation Design Standards and Sensitive Environmental Areas Regulation ReviewEmily Rizvic (Intern) High 1/1/20 5/30/21

Public Outreach Toolkit Amelia High 2/3/21 6/30/21

Policy waiving fees for public entities Completed Medium 1/21/21 2/16/21

Accessory Dwelling Units Jenna Gilliam (Intern) Low 6/30/21 12/31/21

Building Codes TBD Low 1/1/22 12/31/22

Minimum Levels of Service New Planner High 4/1/21 12/31/21

Healthy Homes Guidelines TBD Low 1/1/22 12/31/22

Sensitive Environmental Areas Rezonings TBD Low 1/1/22 12/31/22

Erosion Control and Stormwater Management Outreach TBD Low 1/1/22 12/31/22

COMPLETED


